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NEXT PROJECT V4.1

Highlights — Improvements compared to V4.0
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Support for agile approaches
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Our support for agile approaches Ieve consumng

> We have listened to our internal experts and you, the range of approaches and
expectations to PM software is considerable

> next project continues to focus on project management support and not on daily
operational task management (no substitute for haptic boards or established agile
tools).

> Optionally, however, the backlog in next project can be set up and a clear sprint plan
derived, or project controlling can be supplemented by sprint statistics. We orient
ourselves on Scrum in terms of terms and methods.

> |n addition, individual options were added which were specifically designed to support
agile approaches, but can also be used for other applications.
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Sprint Planning and Sprint Statistics

Sprint planning Sprint statistics
IT Agile
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Various additional options |eve [eonsuiting

Projektrolle

Steering Commitee

Rabl W.

- Maliner M
- Brackmann H.

Peschke A.*
Gawor S.°
Lederer M.

Project Management
Office

. | Status |Qutlook Kategorie

. Klassisch

301,0 Peschke A.

- Minar-Hodel P. next project V4.1

- Kanzler K.
Projekt gestartet

Klassisch Peschke A E V.MM M
Klassisch Peschke A VMMMM
Klassisch Peschke A VMMMM

Goldschmidt M

Projelct

Schwendtner S.
) P. Sprint A . |Klassisch 0,0
etheben Kiassisch Peschke A. v M MMM
Werkzeuge festlegen |Klassisch Peschke A v
Product Backlop-aufhauen _Anil Peachke A AL
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next project Options % |
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- Peschke A - Schiau
Additional Fri
1 Category I thin J 2 Text Focus Medium -
B Project Owner W Project Manager 0 scrumMaster 1 Predictive 3 Text thin -
2 Agile 4 Date Min =
3 5 Date Max |
4 & Number | Story Points sum =]
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Content o —
|levelensins Progress
Refresh
L= @ All Columns
Selection Input 25% steps l  Selected Columns Layout

0K
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Work Broakdown structure
Spant planning
Work Package Specifications
Milestone Plan
Gantt Chart
Overview Resources
Detailed Resources
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Projsct Ground Rules
Riskplan

Change Request

o s e} 0 04.06.18
To Do List

152 Pfeifer M.
18.06.18
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Extension MS PowerPoint Export
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Comprehensive configuration options

Xt

I eve consulting

> |n the new version, 6 methods can be exported to PowerPoint in addition to the
status report via the table of contents.

> There are several options for the WBS display
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‘Wahlen Sie ein M5 PowerPoint File!
4 ||« 02.Tools » 01 Lizenzpflichtige Tools > next project > V-4.1_wark

Organisieren = Neuer Ordner

> V-2.5.26 & Name
> V-3.0 CleanUp250618
next project lcons
» V-31
Referenz
> Lyv3a Sprintergebnisse
> [va3 Test
> V-4.0_aktuell work

next-project_PP-Template.pptx
0¥ Statusbericht_29.01.2019.ppte

> V-4.1_work
> V-4.2_work
v <

Anderungsdatum Typ GroBe

x

v & "V-4.1_work" durchsuchen »

> M @

A

25, 2018 14:28 Uateordner

Dateiordner

Dateiordner

Dateiordner

Dateiordner

Dateiordner

Microsoft PowerP... 2.869 KB

SKB
>

15.10.2018 15:38

Microsoft PowerP... 4.

29.01.201916:22

Dateiname: ‘ next-project_PP-Template.pptx

o | MS-Powerpoint (".ppty) v
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Presentation at the touch of a button
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Depending on the selected methods, options and number of work packages, presentation has 6 to 100+ slides.
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Alternative WBS representations Ieve consumng
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Additional MS Outlook Iinterface
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Adapt To Do list

To-Do Liste

next project V4.1

Nr. PSP

Filter
1 142
2 142
3 144
4 144
5 144
6 144
T 143
8 141
9 141
10 141
1 141
12 145
13 145
14
15
16

Titel

Allgemeine
Funktionstests

N
lev

Beschreibung Verantwortlichkeit Datum = % Aktiv

Goldschmidt M. 02.04.19 75 x

Durchfithrung von allgemeinen Tests der
bestehenden Version (Fokus: Deutsch)

Funktionstests
Big Picture DE

Big Picture EN
Anleitung DE
Anleitung EN

PowerPoint Export
finalisiersn

TO-DO Liste neu
gestalten

TO-DO Liste Sprache/
Versionsimport

Basisfunktionalitat MS
Outlook Aufgaben
Export/Import

Zusatzliche Optionen
fiir MS Outlook
Aufgaben
Export/import
Highlights
Prasentation DE

Highlights
Prasentation EN

Durchfiit von inen Tests der Peschke A 310318 | 100
bestehenden Version (Fokus: Englisch)
Big Picture auf Deutsch in PowerPoint und  Peschke A 100 x
PDF erstellen
Big Picture auf Englisch in PowerPoint und  Peschke A. 05.04.19
PDF erstellen
Anleitung auf Deutsch in Word und PDF Peschke A 05.04.19 0 X
erstellen
Anleitung auf Englisch in Word und PDF Soysal T 05.04.19
erstellen
Inhaltsverzeichnis erganzen, PSP auf als Todorovic M. 05.04.19
Grafik, Korrekte Beschriftung in Deutsch und
Englisch
Goldschmidt M. 02.04.19 0 x

Abweichende Spaltenlogik, Alles/ Filtern/
Sartieren soll wieder funktionieren
Goldschmidt M. 04.04.19 0 X

Buttons, Header, Legende,

Systemmeldungen sollen in Deutsch und

Englisch funktionieren, Versionsimport ist

wieder verfiigbar (bei Vorversion soweit

strukturell méglich)

Maglichkeit sich die eigenen Aufgaben und  Goldschmidt M. 03.04.19
Aufgabenanfragen an andere uber die TO-DO

Liste in MS Qutlook zu generieren und

aktualisieren

Umsetzung der definierten Zusatzfunktionen Goldschmidt M. 050419
(iber ein zusétzliches Dialogfenster (alle

eigenen Aufgaben entfernen, komplett

entkoppeln, etc.)

Aufbau einer aktuellen deutschen Peschke A (EXCREN 75 x
Prasentation iber die Highlights der neuen

V4 1inkl. Screenshots in PowerPoint und

PDF

Aufbau einer aktuellen englischen Soysal T. 12.04.19
Prasentation tber die Highlights der neuen

V4 1 inkl. Screenshots in PowerPoint und

PDF

Legende:
01.04.19 50 ynverandert
pos. Verand
02 0: 15 |_os MUY
18.07.19 25

et
e consulting

Outlook

01.04.19 18:15

01.04.19 18:15

01.04.1919:10

01.04.1919:10

01.04.1919:10

01.04.1919:10

nu:h( exportiert
iibergeben
akzeptiert
abgelehnt

—mch( gefunden

= © next level consulting
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I eve consulting

> Different columns (especially based on the
new Outlook Tasks interface)

> Differentiation of short titles and detailed
description, instead of status there is progress
now and active/inactive

> Adaptation of the button system to the rest of
the tool (icons at top left)

> Addition of color indicators and icons for the
MS Outlook task interface (whether editable,
accepted/rejected, etc.)
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Interface to MS Outlook tasks

&

Yo can. sort andl Lilker
a 4e7[ore

Mot Exported

Delegated ,4[,0“} MS T0-DO Y]

Accepted corrent btk overvien in Hhe
Declined

nicht gefunden

09.04.19 50 Mo Progress
08.04.19 2 Pos. Changed
10.04.19 % Meg. changed

Datei Aufgabe Einfiigen Text formatieren Uberpriifen Hilfe Q Sie winschen...

i}

igen | Aufgabe | Serentyp | Kategorien
verwalten - -

nnnnn

Ma. 25.03.2019 I stotus | Erledigt
m | Do.2803.2019 ] Prioritat ‘Normal v‘ %erledigt | 100% kzl‘
Wi 27.03.2019 =1 | ox00 - Besitzer Alexander Peschke

Big Picture auf Deutsch in PowerPoint und PDF erstellen

4 Erledigt: Mein: 5 Element(g)

ﬁt'i Allgemeine Funkfonsiess =000 o—— Durchfiihrung von aligemeinen Tests der besishenden Ve WO- U 0w 01.04.2019... Michael Goldschmidt  Von mir iiberiragen Mo. 01.04.201918:15  Auigabe]

ﬁ"z TO-DOLiseneugesialen 000 Abweichende Spalieniogik, Alles/ Fikern/ Sorleren soll wie... Mo. 01.04.2019  Di. 02.04.2019 ™M0.01.04.2019... Michael Goldschmidt  Von mir liberiragen Mo. 01.04.2019 1910 Aufgabe]

Highlights Présentaion DE Autbau einer akiuelien dewischen Praseniadon dber die Highlighis der .. Mo, 01.04.2019 M. 03.04.2019  Di 02.04.2019 .. Alexander Peschke Nicht ibertragen Mo. 01.04.201% 13:15  Aufgabe]

ﬁ"z TO-DO Lisie Sprache/ Versionsimport ™~ ———— Butions, Header, Legende, Sysiemmeldungen solenin D.. Mo. 01.04.2019  Do. 04.04.2019 M. 03.04.2019 ... Michael Goldschmidt  Von mir liberiragen Mo. 01.04.2019 1910 Aufgaben

Anlefung DE Anlefung auf Dewisch in Word und POF ersizllen Mo. 01.042019  Fr.05.042019 Do. 04.04.2019... Alexander Peschke Nicht ibertragen Mo. 01.04.2019 1910 Aufgaben  2019-007 144

4 Erledigt: Ja: 1 Element(e]
!-_:_'—e-..-:! e T P St il s lTSiToSiiill e e ettt et el oo e
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Virtual Consultant
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Xt

Opening npj virtual consultant |eve [eonsuting

The virtual consultant supports the identification of logical planning errors (e.g. an
WP is scheduled for the future, but progress has already been recorded).

Navigation

Sinee projects are not alnayy

e
i
Ann
HET

hE) contultant of fery bost
options £o

solelola tlololaiallol BN 0lotalololelelt]o Blolole ol elatsl sl

ww o+ ue | Virtual Consultant

Zms @ @ty Wesn
Tids Hemis 7oe i 010

The virtual consultant
supports the identification of
inconsistency in the schedule.
Select relevant topics and
decdide whether the
verification should start from
the beginning or the last
identified inconsistency:

Lenkungsausschuss

Hi, | am your virtual consultant who will
check the project schedule and discuss
possible inconsistency. Choose on the

left side which topics | should check for
you!

PM Team
" |
Projekt/Scrum Coach _ Peschke A. s .
— ] — ¥ Reporting Date
_HrenE. - Pleifer M.
gamars ¥ Organisation

- Todorovie M

¥ Resources
[T — Entwicklung Anleitung Marketing o4
v Costs
— ] e — — ]

- Peschke A. - Gawor §. . - Peschke A. - Peschke A.

- Pfeifer M
- Zalewski K-
- Sattler B.

- Pfeifer M. -Hren E. - Pfeifer M.
- Goldschmidt M. ~Muck A ~Lederer M
- Todorovic M. -Payer A - Zalewski K.
- Zalewski K. ~Wolf M.

- Soysal T.

- Pfeifer M.

- Goldschmidt M.
- Todorovic M

- Hren E

-Muck A

- Payer A

- Wolf M

- Zalewski K

Cell: M1

Reporting Date: 27.07.2019

[ Leiterin
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Checking inconsistencies in the p

The virtual consultant cannot check

whether durations, expenses or costs have
been realistically estimated, but whether
planning parameters fit together sensibly.

Virtual Consultant

The virtual consultant
supports the identification of
inconsistency in the schedule.
Select relevant topics and

¥ Reporting Date
[V Organisation

¥ Resources
IV Costs

= O next level consulting

Hi, | am your virtual consultant who will
check the project schedule and discuss
possible inconsistency. Choose on the

left side which topics | should check for
you!

Cell: M1

Reporting Date: 27.07.2019

roject plan

Xt

leve

Virtual Consultant

Der virtuelle Berater hift bei
der Identifikation von
Planungeinkonsistenzen,
Auswahl von
Themengebieten die geprift
werden sollen und ob von
Beginn oder der letzten
Unstimmigkeit an, gepriift
werden soll:

¥ Stichtag
[¥ Organisation
¥ Termine
¥ Ressaurcen
¥ Kosten

Weitersuchen

Virtual Consultant

The virtual consultant
supports the identification of

inconsistency in the schedule.

Select relevant topics and
dedide whether the
verification should start from
the beginning or the last
identified inconsistency:

¥ Reporting Date
¥ Organisation
¥ Dates

¥ Resources

¥ Costs

Keep searching

Der Stichtag liegt in der Vergangenheit.
Falls du darauf vergessen hast, passe
diesen am Deckblatt an!

et Virtual Consultant

[¥ Dates

¥ Costs

Zelle: NSO
Stichtag: 01.01.2019 1

Brackmann H. is responsible for a work
package, but not a member of the PM
team. Either you assign the work
package to someone else or extend the
PM team!

Cell: A143

Reporting Date: 27.07.2019

The virtual consultant
supports the identification of
inconsistency in the schedule.
Select relevant topics and
decide whether the
verification shouid start from
the beginning or the st
identified inconsistency:

¥ Reporting Date
[¥ Qrganisation

¥ Resources

Although the work package is finished
(progress 100%), still to complete values
are expected (actual values < current
values). Reduce the progress or increase
the actual value to the current value!

Cel: CRS3

Reporting Date: 27.07.2019

Virtual Consultant

The virtual consultant
supports the identification of
inconsistency in the schedule.
Select relevant topics and
dedide whether the
verification shotld start from
the beginning or the last
identified inconsistency:

Although an actual value was entered (>
0), the work package has not started yet
(progress 0%). Delete the actual values or
update the progress!

¥ Reporting Date

¥ Organisation
¥ Dates

¥ Resources
 Costs

Cell: CX73

Reporting Date: 27.07.2019

consulting

Virtual Consultant

The virtual consultant
supports the identification of
inconsistency in the schedule.
Select relevant topics and
decide whether the
verification shouid start from
the beginning or the last
identified inconsistency:

¥ Reporting Date
¥ Organisation
¥ Dates

¥ Resources

¥ Costs

Although a person is assigned to the
‘work package and also to a kind of

resource, for one kind of resource no
current efforts are planned. Estimate
required efforts or adapt assignents.

X === Virtual Consultant

The virtual consultant
supports the identification of
inconsistency in the schedule.
Select relevant topics and
decide whether the
verification shouid start from
the beginning or the last
identified inconsistency:

¥ Reporting Date
[¥ QOrganisation

¥ Resources
¥ Costs

Cell: CP59

Reporting Date: 27.07.2019

From the last escaleted inconsistancy in
the schedule, no more problems have
been identified. The verification has
been reseted to the start again.

Cell: CX73.

Reporting Date: 27.07.2019

Seite 17 =——



I eve consultmg

Work Package Specification
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Flexibility in field use

next project Options

APsIol

Work Package Headings

Standard Custom
WP Content r

WP Results r

WP Progress Measuring | AP Inputs

nakiont of Hht
'ﬂfvr Hhe WP kaf'”}wh

can be aheled pro jeck-

Jpecit

= O next level consulting

next project Options X

APsIol

Work Package Headings

Standard Custom

WP Content r

WP Results [ | Lorem Ipsum
WP Progress Measuring v | APInputs

Work Package Specifications

IT Predictive |eveTeensuiing
WBS Code iz Wik Package P
Progress 1005 Responiiy P A

| Guen T 6718 nd 20718
Misine R e com 52500
W Content
Prapaston st

procs
[ Pl ot et of et oo

- Estatishmart of prject arganesation, bnmbuldnq cistibution o respensiiy
s and

Lorem

jecits, Project measires.
- PH-Docurmartson Proscl siat”

WP Links |

next
I eve consulting

Website of next level consulting

Project site on SharePoint

Select Hyperlink

Delete Hyperlink

Link einfiigen X
Link zuw: Anzuzeigender Text: |Flipchartprotokoll des Sprintreviews 2 / Sprintplannings 3] | Quickinfo...
Suchen in: | Allgemein ~ : .ﬂ
Datei oder B | — . I:I
Webseite . Konzeption Textmarke...
Aktueller | NotesOfSOL
Ordner | Motes
| work
[')L‘:ll('l“:':;t Sesucht ™ FCP next project V4.1 RRS2 - SP3.pdf
ﬁ:;l;:a'rt:n Lizenzkosten_next-project_2018.xlsx
ﬂ Lizenzkosten_next-project_2019.xlsx
Heues e %] next-project_Highlights_ V4.1.pptx
Dokument LUl .
e verwendet | Bi PHE_next-project-V4-1_Aug18xish
ﬂ_ﬁ PHE_next-project-V4-1_lun18.xlsb v
Adresse: | Allgemein\FCP next project V4.1 RRS2 - SP3.palf
E-Mail-Adre...
I | Abbrechen
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Optimization Usability?
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Transfer of detailed planning into the project

assignment

Xt

leve

> Differentiated transfer of deadlines, main tasks, resources/costs and

organisation into the project assignment

[ tavigavon |
Projekt Detaildaten
EDV Klassisch

Projebtrolle

Peschke A

Todormic b
Gamer 5.

Beschesibung Vaisisn
Prasertain
Entschadung vanas
DETAILPLANONG
taipianng iz
Ditaipanng
Detaipimang SW
Dotaipmg Porsona . Oigamation
aung

Durcihnung 2 Testostesh
Schung User

Anisysa und Adapion 2 Testbatnd
Abngbme.

Termine.

= O© next level consulting

Project Organisation
IT Predictive

Last Name
Ratl
Peschie

Mlinar
Brackmann
Goldschmion
Gawor

Ressourcen (P

Field of Activities
Project Owner
Progect Manager

IT manager
HR manager
Intzriace

Database
Steennglechnology
Tiaining

Intsmatinal manager
Contral technolagy
Support

Testing

ERP axpart

Project casch
Progect cantroling

PM Team
Projektesenics

Company [ 0U
Management (Headgu:
Management {Headgud

~ Steering Commitee

Information Technalogy
Human Resources (Head¥
Information Technalogy (H
Infosmation Technology (Head
Production 01 (Offca 1)
Human Resources (Headqual
Management (Headguanter)
Production 02 [Office 2)
Information Technalogy (Heac
Information Technology (Heac
External

Projact sanice

Project service

==z 3

=

(Unager, (Mpemter | 1| 2 3 | 4

Technik

B

==

I

M=

EEE =

nex
|evieJeonsuiting

Group Role

= = OigHR

=

~,

3

¥ Main Tasks

Person
Wolfge
Alexander Peschie

Michael Millner
Heiko Brackmann
Michael Gokdschmidt
Syhia Gawor
Marnks Todorowc
Timucin Soysal

Pal Dosanj

Isabella Deutsch
Peter Sochna

Pater Minar-Hodel
Katharina Kanzler

roject Assignment

¥ Resources / Costs

¥ Organisation

Cancel

Project Assignment
IT Predictive

Start Event:
Schedule kick-off meeting

End Event:
Submit T-system

Objectives:

03.07 2019

End Date™:

21.03.2020

1[The IT-system meets the technical and legal requirments till 2021
2|Users are capable of using the T-system (contentwise and technical)
3|Cost reduction of the supported procedure of € 100.000.- ill end of 2021

Non-Objeetives:
1|Complte replacement of existing -system

2 Realization of interfaces to the IT-system over the corporate boundaries {to supplier and customer)

Critical Factors for Success and Main Risks:

n
lev

consulting

(;xt

e consulting

1[The Requirments for the software is so high that the market has no standard-software available capable of displaying it
2|The user does not accept the new solution, thats why they have to be imvolved as soon as possible.

CT MANAGEMENT
ANALYSIS AND DECISION
DETAIL PLANNING
IMPLEMENTATION

TEST AND TRAINING
LAUNCH

Headquarter

Michael Goldschmidt
- |Syhia Gawor
- Marinko Todorovic

Technology

Wolfgang Rabl, (Projsct Owner)

IT department
IT department

ird-Party Time and Material
27.09.19 Third-Party Fixed Price
Other Costs

Project Manager’:
Alexander Peschke

- [Timucin Soysal
- |Pal Dosanj

Efforts (md) | Costs (€)
504.0 252.000
12,0 12.000

12.000
27700

516,0 303.700

Headquarter

HR department
Headquarter

Alexander Peschke, (Project Manager)
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Shifts in project organisation

Unternehmen / OF
CED

next level solutions.
next level solutions

next level academy
nexct level solutions
next level olutions
next level solutions
next level consulting
next level consulting
anage et level consulting
Teainer, PMA Expete et level consulting

11 Michael Wolf

12 Miiam Ledsrer Anleitung next level holding
13 Katharina Zalewsk Design next leval holding
14 Bettina Marketing next leval holding

Gruppenrolle
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Pfeifer M MV MMM
Pfeifer M VMMM
Peschke A VMM MM
Peschke A VMM MM
Pfeifer M. M|V MM
Peschke A VM M|
Pfaifer M. VMM
Peschke A VMM M
Peschke A VMM
Pfeifer M. MV M | |
Peschke A VM M|
Pfaifer M. VMM
Peschke A VMMM

Aulgabenbereich
Rabl Projektaufiraggeberin
Projetieiterin

Untemehmen | OF
CED
et level salutions.

next level solutions

et el academy.
et lovel salutions

next level saltions.

et level cansuting
next level cansulting
e level cancuting
et level cansuting
next level salutions

nest level halding
next level haldng
et level halding

~ | Lankungssusschuss

P Team

===z

Projekt/Scrum Coach |w

Zz=zz== |Tr  Requrements @

=

Entwicklung

=gz

EZEEE

Anleitung
Marketing

=
=

==
==

Peschke A

leve

Projektrolle

Peschke A.?

Goldschmidt M.*
Toderovic M.?

Xt

consulting

Peschke A

Peschke A.

Peschke A.

Pfeifer M.

Peschke A

Peschke A

<< El<|<(<

Peschke A MMM M
Pfeifer M. VIM MM
Pfeifer M. VIM MM
Peschke A VMM MM
Peschke A V MM MM
Pfeifer M. M VMMM
Peschke A VM

Pfaifar M. VMMM
Peschke A. VMM MM
Peschke A V MM MM
Pfeifer M. M VMMM
Peschke A V.M

Pfaifar M. VM MM
Peschke A MM M
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Various Optimizations |eve[eonsuting

Termine Jl1s  Aug1d  [Sep1d Okt19  Nov1d  Dezts Jin2  Feb20  Mar20 Apr 20

N - E.,..FM.EQEEE%ES%E%EEE%%éé§§§§§§§§§§é§§§£§§§§§é§§§

020718 210320
1-EDV Klassisch 13%
010749 240320

next
|eveJeonsutting

o e

0207.19 210320

2019101 1.1 - PROJEKTMANAGEMENT 8%
010740 240320
IT Predictive
020719 020719 v
Introduction of an IT-System - classical approach 1.1.1 - Projektstart gestanet (M) 100%
010719 010719 v
i V100
020749 1307.19
112 - Projektstart 100%
010718 120718
020748 210320
1.1.3 - Projektkoordination (4) 26%

01.07.19 | 240320

" 160719 27.0220
150719 090320
“Projshiabachivas 180320 240320

210320 210320

1.1.6 - Projekt sbgeschiossen (M) 200320 | 240920 0%

Rules it
No proxy - Attend mestings lly; do not send
- Meetings start and finish on time and have sufficient breaks
Navigation w - Team members are authorised for decisions.
- Meetings with less than 50 % attendance are called off
Mo smaoking. no mobiles - No smoking in meetings

- Mobile phones are switched off during meetings
- Exceptions are explicitly agreed upen and incoming calls have to be finished outside the room

{/

Agenda and minutes ~ Agenda for meetings (+ needed material) distributed 3 days in advance
- Each meeting has a defined moderator and a responsible person for the minutes
e ~ Minutes should be distributed within 3 days to all participants
= - Objections against minutes have to be raised to the project manager within 3 days
—
Communication - We use primarily e-mail as communication form

- As far as possible, results are distributed via e-mail
- Documents are distributed by the project manager.

We are the project team - We try to achieve the defined objectives together as a project team and everyone feels respansible for the
results of the entire project

- Everybody in the team is respensible for “marketing” of the project

- We resolve conflicts within the team and if necessary at the project manager or project owner level

- Open communication within project team, no secrets in relation to project

Commitment of team members to project decisions

= O© next level consulting Seite 24 =——



Other OptlmlzathnS Ieve consultmg

> |n addition to the optimizations in the GUI, there are also optimizations to avoid
problems with the input (for example, the new normal sequence links could be used to
define processes as predecessors by themselves).

> There have also been optimizations in stability and performance (e.g. the navigation
bar is now always temporarily closed, as this sometimes led to Excel crashes or the
sheets Function Diagram, Res-O and Cost-O are structured differently and
performance under Excel 2013/2016 to gain).

> As always, the wording has been optimized to make dialog windows and system
messages more consistent and easier to understand, and the instructions have been
updated and optimized.
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More flexible licensing model
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Bisheriges Lizenzmodell Ieve consultmg

Transmission of concrete
- . SGJEEL e OF s SO Lee: Decision on license . Version import for
Decision on project, license variant, if : Adaptation of the
extension (e.g. user . : , already created and
license configuration .
relevant project

change or additional in empty version
PM) Pty manuals

user or company necessary, define

concrete

license Decision 10 PM, 30 PM .
projects/user

or unlimited enterprise
license

> No rental variant

> Simple but undifferentiated licensing model (15 PM license requires up to 30 PM,
uniform price even if only partial functionality is used)

> License information stored in template, changes require file exchange and possibly
data migration to new template

> "Fair use" model for company licenses, based on administrative expenses

= O© next level consulting Seite 27 =——



New easy and fast licensing

Decision to use next
project for 9
additional project
managers and also
to purchase the
PowerPoint
interface

Initial decision to
start with simple

Configuration logo,
license variant,
setup customer

administration and

npj user

basic functionality
for 2 project
managers

managers

Central administration of
additional modules and
max. number of users

Central administration of
concrete project

I eve consultmg

Retrieval of license
information from
existing PHB (via

Internet) so that new
users can work with
PowerPoint
interface

> As soon as a customer-specific version is available, license extensions take place

without file exchange.

> Customer gets access to customer portal, where he can manage users for npj use
himself (change from PM easy and fast, still no concurrent user license model)

> Simple extension of users, modules and, if applicable, period of use for rent
> An Internet connection is required at regular intervals to verify the current license

scope.

= O next level consulting
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Lower base price, optional modules e [consuiting
. > from 4 PM: buy

b };Mé > from 11 PM: 700 €

%00 :é 2 > from 26 PM: Wf.é
- %0
> from 101 PM:
Base price Base price Module price
Project Project manager

> There are no more staggered prices for company licenses, but with the number of project
managers, these become cheaper and cheaper up to 100 PM (also for module prices).

> There is a basic price and optional modules, which can also be purchased at a later date.
However, the modules are available for all licensed PMs.

> As an alternative to the one-time purchase and an optional maintenance and support contract,
there is the possibility of the rental variant with incl. maintenance contract with upgrade option.
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Possible extension modules Ieve consmt.ng

> PERT > Resources/Costs
6’«7 > Agility 2 > MS PowerPoint
700 é > WP-Specification 74_0“”1€ > MS Outlook Aufgaben
> NpJ Subproject > MS SharePoint
> MS Project
Module > MS Outlook Dates

Module

> Most modules support interfaces, some modules the availability of whole spreadsheets and
functions.

> The modules are available for all licensed PMs (no selective assignment of modules to users).
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New Licensing Model

[ S
initial license cost

Project licenge

Base
(pel'proj'ecv
400 €

Discounts
From n-t, user -25%,
from 4th to =100, from

100sten User

Maintenance and

Support contraey

With royalty-free
Upgrade Option

from 734 €/ Year

Ieo ?Xt

e consulting

Ongoing service/support

Maintenance and
Support contract

With royalty-free
upgrade option

inciuded

Discounts
Starl/ng With the n-t
user /dent/ca//y
Staggereq as with the
one-time license cost
CUET addjtiong/
discounts for

67uan‘er/y/annu3/
0,

© next level consulting

Seite 31 =—



Simulation with the Price Calculator

next project Base
Functions™
- PERT
- Resources & Costs
- Agility
Interfaces (Import/Export)™**
- WP Export/Import
- npj Subproject Import
- MS Project Import
- MS PowerPoint Export
- MS Qutlook Tasks Export/import
- MS Qutlook Calender Export
MS ShareFoint Export
SUM npj
support flat rate
- one-time
- manthly*
- quarterly™
- annually*
SUM after 5 Years™

License Prices

available

yes
yes
yes

yes
yes
yes
yes
yes
yes
yes

Price per

Project

b0 €
75 €
b0 €

50€
50€
50€
75 €
78 €
b0 €
75 €

User

100 €
150 €
100 €

100 €
100 €
100 €
150 €
150 €
100 €
150 €

20;!:\

from User™*

4

75 €
113 €
75 €

75€
75€
75€
113 €
1M3€
75 €
113 €

-2%

-50%
from User=*

11

50€
T5€
50€

50€
50€
50€
75 €
15 €
50€
T5€

-15%

from User=*

26

25€
38€
25€

25€
25€
25€
38 €
38€
25€
38 €

-100%

from User=*

101

| eve consultlng

license and maintenance costs

Purchase Variant

Config. one-time
User 6.188 €
20683 €
825 €
1.238€
0€

825€
D€

D€
1.238€
0€

D€

D€
10.313 €

10313 €

* Periodic allocation is avariant, the allocation always takes place in advance of a period, which is why there is a higher discount for advance payments of longer periods.
For the calculation ofthe license costs after 5 years, the annual billing variant was used {with the highest discount) and the deposited support flat rate.

The costs for the periodic allocations are always seen as an alternative allocation variant for the entire period (for quarterly allocations, for the entire quarter).
** In the purchase variantthe maintenance contract is optional (prices always incl. upgrade option), in the variant of the cyclic usage fee (rent) the maintenance contract with upgrade option is included.
Therefore there are actually 3 general alternatives: Buy without MC; Buy with MC; Rent with MC
*** The "from user” discounts are understood in each case as graduated prices starting from the indicated number of users for additional users and not for the entire number of users.
The license price forthe first user is always the same. Users are always named users (Windows users)
**** The modules can only be activated as a whole for the total number of users. It is therefore not possible to license modules for individual users only.
-The fields highlighted in green serve to configure the license and maintenance variant and are editable, the remaining fields are locked.

= O© next level consulting

2063€"

Rent Variant
with MC

(monthhy )** monthhy**

113,85 € }
2406€ 67,03€
063€| 2681¢€
1444€ 4022¢€
000€ 000€
2406€[ B7,03¢€
063€| 2681¢€
000€ 000¢€
000€ 000¢€
1444€ 4022¢€
000€ 000€
000€ 000¢€
000€ 000¢€
162€ 377 €

19.545€| 21.479€

next
I eve consulting

The price calculator is an Excel
template which calculates the license
costs using the following parameters:

> Base ,User” or ,Project”

> Number of Users or Projects

> Select the desired function and interface
modules with "x

> Scope of support flat rate for
maintenance and support contract

> Decision for variant purchase (one-time
or with maintenance contract) or rent

> Decision on method of payment of
running costs (rent, maintenance fee)

Discounts are applied automatically!
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Licence examples

Project licence

Base
(pe/‘project)
400 €

()
2f5 %/50%, discount
rom the 4th/11th User

25%509, discount
from the 4th/11th User

maintenance
Contract
Includeg

Project licence, one-time 775 €
4 User licences, one-time 4.313 €
20 User licences, one-time 16.563 €
20 User licences, annually 6.611 €
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#project #process #change

ﬁ? C:) ? I eve consultmg
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next level consulting — get connected
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